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PROJECT TREND / CHANGE AUTHORIZATION FORM

	Requested by:  __________________________
	Date:  _________________________

	Requested Authorization Date
:                             
	


TCA# 




This is a: 

 Change in Scope (functionality)



 Change in Conditions (i.e. schedule, season, site assumptions, etc.)




 Trend from baseline budget (i.e. costs are different then estimated)

Description of Trend / Change requested (attach back-up if required):

Reason for Trend / Change (attach back-up if required):

	Cost Estimate:     ________________________
	Schedule Impact:  __________________________

	
	

	Original Project Estimate: _________________
	Original Scheduled Completion:  ______________

	
	

	New Project Estimate:     __________________
	New Scheduled Completion: _________________


APPROVALS:

AESO Project Manager:  _______________________      Date: _______________________

Affected TFO/Customer/etc.: _______________________      Date: _______________________

� Authorization required by this date to mitigate further impacts to the project.


� Sequential numbers utilized from project initiation and logged.





Project Change Authorization Form
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