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Purpose
The Project Plan is a high-level document, similar to a Project Charter, which provides a quick overview of the Project identified in Section 2 (the “Project”). This includes a description of the Project and study area, definition of roles and responsibilities, Project considerations, general Project risks and high-level Project milestones and dates. The Project Plan is a static document that summarizes the Project at a high level at the onset. Once executed by all parties, the Project Plan must not be modified. Any changes to the Project that occur subsequent to execution of the Project Plan will be tracked through change management procedures.
[No changes should be made to this section. All notes and italicized fonts provided throughout this template in [square brackets] must be removed from all drafts of this document. This document should not include discussion of the proposed alternatives for the Project as these will be identified in the Study Scope. The Integrated Project Manager should draft as much of the Project Plan as possible in advance of the External Kick-off meeting. The intent of the External Kick-off meeting is to complete the Project Plan and obtain sign-off if possible. Once the Project Plan is executed modifications must not be made throughout the life of the Project.]
[bookmark: _Toc9435973][bookmark: _Toc56780177]Project Description
[This section should be completed by the Integrated Project Manager. The description must align with the Project Information provided in the System Access Service Request and the Project Description in the Study Scope and include a brief description of the Project, the project type, requested in-service date, Market Participant name, and physical land location where the Project will be located. If further information is required, the Integrated Project Manager can contact the AESO Project Manager for support.]

[bookmark: _Toc9435974][bookmark: _Toc56780178]Study Area Description
[This section should be completed by the AESO Studies Engineer. A brief description of the transmission system in the area the Project is located in and any known system reinforcement dependencies. If possible, a single line diagram should be provided. When the Integrated Project Manager initiates drafting of the Project Plan, proper communication should occur with the AESO Project Manager to ensure Section 3 is completed properly.]

[bookmark: _Toc9435975][bookmark: _Toc56780179]Roles and Responsibilities RACI
[This section should be completed by the Integrated Project Manager with input from the AESO Project Manager, Market Participant, Study Consultant, Generator Owner, and TFO. The RACI table provided below represents the most common arrangement (shown in italicized text). Remove italics once roles and responsibilities have been agreed upon.]
The RACI table below outlines the roles and responsibilities established for the Project. Please note this table is not to be changed or edited during Project Plan review.
[Include the following paragraph if the IPM is a party other than the AESO, otherwise delete.]
The Integrated Project Manager (IPM) for this project is [Insert IPM Name]. It is the responsibility of the IPM to drive the project, schedule the kick-off meeting and subsequent meetings, record meeting minutes for all meetings, and coordinate next steps required for Stage 1 completion and subsequent stages.
[For Connection projects, include the following table, otherwise delete.]
	Deliverable
	AESO
	[Insert Study Consultant Name]
	[Insert Market Participant Name]
	[Insert TFO]

	Kick-off Meeting 
	C
	C
	C
	C

	Project Plan
	R
	C
	R
	R

	Study Scope
	A, R
	R
	R
	R

	Engineering Study Results
	C
	R
	A, R
	C

	Cost Estimate(s)
	C
	R
	A, R
	C

	Facility Design and SLD(s)
	C
	R
	A, R
	C

	Construction Contribution Decision/ Generating Unit Owner’s Contribution
	A,R
	N/A
	I
	I

	Preferred Alternative
	A,R
	I
	I
	I

	Stage 3/4 Security
	C
	N/A
	A,R
	R

	Functional Specification and Directions
	A,R
	C
	C
	C

	Participant Involvement Program (PIP)
	R
	N/A
	I
	A,R

	Service Proposal
	R
	N/A
	I
	A,R

	Needs Identification Document (NID)
	A,R
	I
	I
	C

	Facility Application 
	C
	N/A
	I
	A,R

	PDUP – Stage 1 and 2
	R
	R
	A,R
	C

	PDUP – Stage 3 and 5
	R
	R
	R
	A,R



[For BTF projects, include the following table, otherwise delete.]
	Deliverable
	AESO
	[Insert Name of Study Consultant]
	[Insert Market Participant Name]
	[Insert Generator Owner Name]
	[Insert TFO Name]*

	Project Plan
	A, R
	C
	C
	C
	C

	Study Scope
	A, R
	R
	R
	R
	R

	Engineering Study Results1
	C
	R
	A, R
	R
	C

	SLD(s)
	C
	R
	A,R
	R
	C

	Construction Contribution Decision/ Generating Unit Owner’s Contribution, as required
	A, R
	N/A
	I
	I
	I

	PDUP – Stage 1, 2,  & 5 as required
	R
	R
	A,R
	R
	C


*     TFOs need to be engaged early in the project to confirm the Project has no reliability impacts or System upgrade requirements
1.   Accountability determined in kickoff meeting
[For Contract projects, include the following table, otherwise delete.]
	Deliverable
	AESO
	[Insert Name of Study Consultant]
	[Insert Market Participant Name]
	[Insert TFO Name]*

	 Project Plan
	A, R
	C
	C
	C

	 Study Scope
	A, R
	R
	R
	R

	 Engineering Study Results1
	C
	R
	A, R
	C

	Construction Contribution Decision/ Generating Unit Owner’s Contribution/ Payment In Lieu of Notice, as required
	A, R
	N/A
	I
	I


* TFOs need to be engaged early in the project to confirm the Project has no reliability impacts or System upgrade requirements
1. Accountability determined in kickoff meeting 

RACI – Responsible, Accountable, Consulted, Informed
Responsible = “the doer”. Those who do work to achieve the task. There can be multiple resources responsible. The act of approving a deliverable can be categorized under the responsible party.
Accountable = “the buck stops here”. The resource ultimately answerable for the correct and thorough completion of the task (also approver). There can only be one “A” specified for each task. 
Consulted = “in the loop”. Those whose opinions are sought. Those who have special knowledge or expertise needed to make decisions or solve problem. Two-way communication.
Informed = “in the picture”. Those who are kept up-to-date on progress and decisions (once made). May be impacted by decision but are not active in final decision. One-way communication.

[bookmark: _Toc56780180]Project Contacts
The table below defines the contacts for each entity with respect to the Project. The identified Project representative for each organization should be included in all communications with respect to the Project unless otherwise indicated.
	Role
	AESO
	[Insert Market Participant Name]
	[Insert Generator Owner Name]
	[Insert Name of Study Consultant]
	[Insert TFO]1

	Project Manager
	
	
	
	
	

	Studies Engineer
	
	
	
	
	

	Stakeholder Consultation (Connection Projects Only)
	
	
	
	
	


1 TFO column refers to specific TFO activities excluding those activities they may perform in the role of Study Consultant which are to be captured in the Study Consultant column.
[bookmark: _Toc9435976][bookmark: _Toc56780181]Project Considerations 
[bookmark: _Toc9435977][This section should be completed by the Integrated Project Manager with input from AESO Project Manager, Market Participant, Study Consultant, Generator Owner, and TFO.] 
Project considerations outlined in this section include early known considerations regarding Project assumptions, key objectives or delivery approach as agreed upon by the Project team.
[bookmark: _Toc56780182]Filing Strategy
[Remove this section for BTF or Contract projects]
	Filing Considerations
	Executor

	
	

	
	

	
	



[bookmark: _Toc56780183]Considerations
[If applicable, document any other Project considerations regarding Project assumptions, key objectives or delivery approach not related to regulatory applications or stakeholder consultation noted above.]
	Other Considerations
	Executor

	
	

	
	

	
	



[bookmark: _Toc56780184]Project Risks 
[This section should be completed by the Integrated Project Manager with input from AESO Project Manager, Market Participant, Study Consultant, Generator Owner, and TFO. Examples of items to include here are: any known interdependencies on system work or if there is a requirement for winter construction.]
Project risks identified in this section include any known risks to the delivery of the Project as agreed upon by the Project team, including study risks or risks against some of the Project Considerations noted in Section 5. The Project risks identified will likely have some impact on the cost, schedule, or scope for the Project should they occur therefore they are being identified for consideration. For identified risks it is necessary to also document the potential mitigation strategy that is being proposed. As the Project progresses, the risks identified in this section will be managed by the Integrated Project Manager and tracked through change management procedures.
	
PROJECT RISKS

	
Identified Risk
	Identified By1
	Mitigation Strategy
	Assigned To1

	Project Schedule & Scope
	
	
	

	
	
	
	

	
	
	
	

	Project Resourcing
	
	
	

	
	
	
	

	
	
	
	

	Operational
	
	
	

	
	
	
	

	
	
	
	

	Project Complexity
	
	
	

	
	
	
	

	
	
	
	

	Regulatory
	
	
	

	
	
	
	

	
	
	
	

	Stakeholder Relations
	
	
	

	
	
	
	

	
	
	
	

	Market and/or Vendors
	
	
	

	
	
	
	

	
	
	
	


 Indicate entity rather than individual responsible (i.e. AESO, Market Participant, Integrated Project Manager, Study Consultant, Generator Owner, or TFO)
[bookmark: _Toc9435978][bookmark: _Toc56780185]Project Schedule Alignment
[This section should be completed by the Integrated Project Manager with input from the AESO Project Manager, Market Participant, Study Consultant, Generator Owner, and TFO. The milestones shown below are meant to be a starting point. Milestones may be added or removed based on the deliverables that are required for the Project. The Integrated Project Manager should consult with the AESO Project Manager before making any changes/additions to the milestones. As the Project progresses, updates to these milestones are required at certain points in the Project lifecycle via a Project Schedule Alignment which is available on the AESO website.]
The Project milestones outlined in this section provide a high-level summary of the Project schedule and establish a base line schedule for the Project. As the Project progresses, updates to the Project schedule will be maintained separately by the Integrated Project Manager, communicated to the Project team and managed through change management procedures.
[For Connection projects, include the following table, otherwise delete.]
	Milestone 
	Owner
	Target Date

	Study Scope Issued
	
	

	Engineering Study Results Submission
	
	

	OOM or NID-Level Cost Estimates Submission
	
	

	Facility Design and SLD Submission
	
	

	Proposal to Proceed
	
	

	Stage 3 & 4 Security Payment Confirmation
	
	

	Functional Specification Issued
	
	

	Directions Issued
	
	

	Finalize ECA Study Scope
	
	

	ECA Study Results Submission
	
	

	Service Proposal Submission
	
	

	PIP Report Submission
	
	

	GUOC Evidence Provided (generators only)
	
	

	SAS Agreement Executed
	
	

	Schedules D and E of ATA Complete (MPC projects only)
	
	

	ATA Execution Confirmation (MPC projects only)
	
	

	NID Filed
	
	

	Facility Application Filed
	
	

	Power Plant Application Filed (generators only)
	
	

	NID Approval and Permit & License
	
	

	Power Plant Approval (generators only)
	
	

	GUOC Payment (generators only)
	
	

	TFO Construction Start
	
	

	Stage 5 CCD (MPC projects only)
	
	

	100 Day Energization Package Submissions
	
	

	30 Day Energization Package Submissions
	
	

	Contract Capacity Start Date
	
	

	In-Service Date
	
	

	ATA Closing Date (MPC projects only)
	
	

	Commercial Operation Date (generators only)
	
	

	Final Cost Report Submission
	
	

	Stage 6 CCD Issued
	
	


[For BTF projects, include the following table, otherwise delete.]
	Milestone 
	Owner
	Target Date

	Study Scope Issued
	
	

	Engineering Study Results Submission
	
	

	SLD Submission
	
	

	Functional Specification Issued
	
	

	Direction Issued
	
	

	Cost Estimate Submission
	
	

	Stage 3/4 CCD Issued
	
	

	Power Plant Application Filed (generators only)
	
	

	Power Plant Approval (generators only)
	
	

	SAS Agreement Executed/Effective
	
	

	GUOC Payment (generators only)
	
	

	TFO Construction Start
	
	

	DFO Construction Start
	
	

	Generator Construction Start (generators only)
	
	

	100 Day Energization Package Submissions
	
	

	30 Day Energization Package Submissions
	
	

	Contract Capacity Start Date
	
	

	TFO/DFO In-Service Date
	
	

	Generator In-Service Date (generators only)
	
	

	Commercial Operation Date (generators only)
	
	

	Final Cost Report Submission
	
	

	Stage 6 CCD Issued
	
	


[For Contract projects, include the appropriate lines from the following table, otherwise delete.]
	Milestone
	Owner
	Target Date

	Study Scope Issued
	AESO
	

	Engineering Study Results Complete
	
	

	DTS Increase
	

	CCD Issued
	AESO
	

	Market participant CCD acknowledgement
	MP
	

	SAS Agreement Executed/Effective
	AESO/MP
	

	Contract Capacity Start Date
	AESO/MP
	

	DTS Decrease (PILON/Buy-down)
	

	CCD/PILON Issued
	AESO
	

	Market participant CCD/PILON acknowledgement
	MP
	

	PILON Payment (30 days prior to SAS effective date)
	MP
	

	SAS Agreement Executed/Effective
	AESO/MP
	

	Contract Capacity Start Date
	AESO/MP
	

	STS Increase
	

	CCD Issued
	AESO
	

	Market participant CCD acknowledgement
	MP
	

	SAS Agreement Executed/Effective
	AESO/MP
	

	Contract Capacity Start Date
	AESO/MP
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