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This document, completed by the Integrated Project Manager, acknowledges that the project has reached a significant milestone and a Project Schedule Alignment is completed along with updated project risks and assumptions. This document can also be submitted throughout the project’s life when there are changes to the dates in the milestone table below. If the schedule alignment indicates a change to the in-service date (ISD), a Change Proposal must be submitted as well.
Select the most recently completed project milestone reached:
☐ Proposal to Proceed
☐ Service Proposal
☐ Permit & License
The milestone table below shows an updated project schedule based on completion of the [Proposal to Proceed, Service Proposal, or Permit & License]. 
	Project 

	Project Number: 

	Project Name: 



[Note to Author: The milestones shown below are meant to be a starting point. Milestones may be added or removed based on the deliverables that are required for the project.]
	Milestone 
	Owner
	Target Date
	Completion Date

	Study Scope Issued
	
	
	

	Engineering Study Results Submission
	
	
	

	OOM or NID-Level Cost Estimates Submission
	
	
	

	Facility Design and SLD Submission
	
	
	

	Proposal to Proceed
	
	
	

	Stage 3 & 4 Security Payment Confirmation
	
	
	

	Functional Specification Issued
	
	
	

	Directions Issued
	
	
	

	Finalize ECA Study Scope
	
	
	

	ECA Study Results Submission
	
	
	

	Service Proposal Submission
	
	
	

	PIP Report Submission
	
	
	

	GUOC Evidence Provided (generators only)
	
	
	

	SAS Agreement Executed
	
	
	

	Schedules D and E of ATA Complete (MPC projects only)
	
	
	

	ATA Execution Confirmation (MPC projects only)
	
	
	

	NID Filed
	
	
	

	Facility Application Filed
	
	
	

	Power Plant Application Filed (generators only)
	
	
	

	NID Approval and Permit & License
	
	
	

	Power Plant Approval (generators only)
	
	
	

	GUOC Payment (generators only)
	
	
	

	TFO Construction Start
	
	
	

	Stage 5 CCD (MPC projects only)
	
	
	

	100 Day Energization Package Submissions
	
	
	

	30 Day Energization Package Submissions
	
	
	

	Contract Capacity Start Date
	
	
	

	In-Service Date
	
	
	

	ATA Closing Date (MPC projects only)
	
	
	

	Commercial Operation Date (generators only)
	
	
	

	Final Cost Report Submission
	
	
	

	Stage 6 CCD Issued
	
	
	


Assumptions and Risks
In support of the updated project schedule, a table of updated project assumptions and risks for the current stage of the project has been provided below. 
	
 Identified Assumptions for Project Schedule

	(List as required)



	
 Identified Risks to Project Schedule

	(List as required)


Sign Off
Upon receipt and sign-off of the Project Schedule Alignment the AESO Project Manager will update the AESO project schedule.
	Company Name
	Name 
	Date
	Signature

	[Insert Market Participant Name]
	
	
	

	[Insert Studies Consultant (if applicable)] 
	
	
	

	[Insert TFO Name]
	
	
	

	AESO 
	
	
	


Note: The Integrated PM will be one of the parties listed above; if not listed, additional Integrated PM sign-off is required. If the generator owner is a separate party, additional generator owner sign-off is required.
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